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Risk Workshop - Schedule Risk Analy

Risk Plan

Quantitative and & Reports
Qualitative Risk
Assessment

1. Full audit of the
baseline schedule

2. Validate that

baseline schedule " 4. Assumptions
matches scope of . Compile a proj
Work k 5. Mitigation
log recommendations
3. Determine issues
with schedule logic 3. Integrate external 6. Benefit analysis of
risks into the mitigation with
4. Enhancement of project schedule for project curves
schedule maturity analysis

7. Full summary write

4. Determine risk up of the results
mitigation scenarios

For questions and pricing contact sales@PRCdesk.com

1-877-4PM-RISK (1-877-476-7475)



